


Does Personnel Accountability Matter ?

ÅNIOSH Reports on Firefighter Deaths

ÅMIOSHA Part 74

ÅNFPA Standards 1500 & 1561

ÅNIMS

ÅRapid Intervention Crews

Å Incident Command

ÅSafety Starts With You



Reports

A significant percentage of NIOSH
investigationsreveal that the lack of an
effective personnel accountability system
was a contributing factor to firefighter
deaths.

ïNIOSHinvestigationsand their subsequentreports are NOT punitive in
nature. Theyare providedto presentrecommendationson how to prevent
similareventsin the future.



Reports
CareerFireFighterDiesand Captainis Injured Duringa
CivilianRescueAttempt at a ResidentialStructure Fire
ςGeorgia. May 2007

Recommendation: Ensurethat the IncidentCommandermaintains
closeaccountability for all personneloperating on the fire ground
and that procedures and training for the use of a personnel
accountabilityreport (PAR)are in place

A properly initiated and enforcedaccountabilitysystemthat is consistently
integratedinto fire groundcommandand controlenhancesfire fighter safety
and survivalby helping to ensurea more timely and successfulrescueof a
disorientedor downedfire fighter



City of Charleston
Post Incident Assessment and Review Team

Phase II Report

At the time of the SofaSuperStoreincident,the CharlestonFire
Departmenthad not adopteda personnelaccountabilitysystem
to keeptrack of individualfirefighters,companies,or crewsthat
were operatingon the sceneof an incident. TheDepartmentdid
not make use of status boards, tactical worksheets,
accountability tracking devices or personnel accountability
reports(PAR).

Commandofficers relied on memory to keep track of company
locations and assignments. Companyofficers frequently lost
trackof their assignedcrewmembers.



DEPARTMENT OF LABOR & ECONOMIC GROWTH,  
5Lw9/¢hwΩ{ hCCL/9 

GENERAL INDUSTRY SAFETY STANDANDARDS

PART 74. FIRE FIGHTING 

OPERATIONS 
R 408.17451. Supervision of emergency operations. 
Rule 7451. (1) Each fire department shall establish and 
implement written procedures for emergency operations. The 
written procedures shall include all of the following: 

(b) A requirement that a personnel accountability 
system be implemented at each emergency. 

MIOSHA  actions  AREpunitive  in  nature.  Will be fined for violations.



NFPA 1500

Chapter 8 Emergency Operations
8.1 Incident Management

(6) Initiate an accountability and inventory worksheet
(7) Develop an effective incident organization by managing resources, maintaining 
an effective span of control, and maintaining direct supervision over the entire 
incident, and designate supervisors in charge of specific areas or functions

8.1.8* At an emergency incident, the incident commander shall have the 
responsibility for the following:

Standard on Fire Department Occupational 
Safety and Health Program

3.3.72 Personnel Accountability System. A system that readily identifiesboth the 
location and function of all members operating at an incident scene.



NFPA 1500

Chapter 8 Emergency Operations

8.4 Personnel Accountability During Emergency Operations.

8.4.1* The fire department shall establish written standard operating
proceduresfor a personnelaccountabilitysystemthat is in accordancewith
NFPA1561.

8.4.3 It shall be the responsibility of all members operating at an emergency 
incident to actively participate in the personnel accountability system.

8.4.4 The incident commander shall maintain an awareness of the location 
and function of all companies or crews at the scene of the incident.

8.4.6 Company officers shall maintain an ongoing awareness of the location 
and condition of all company members.

Standard on Fire Department Occupational 
Safety and Health Program



NFPA 1500

Chapter 8 Emergency Operations

8.4 Personnel Accountability During Emergency Operations.

8.4.8 Members shall be responsible for following personnel accountability 
system procedures.

8.4.9 The personnel accountability system shall be used at all incidents.

8.4.10* The fire department shall develop, implement, and utilizethe system 
components required to make the personnel accountability system effective.

Standard on Fire Department Occupational 
Safety and Health Program



NFPA 1561

Chapter 4 System Implementation

Standard on Emergency Services Incident 
Management System

4.5 Resource Accountability

4.5.1* TheESOshall developand routinely usea systemto maintainaccountability
for all resourcesassignedto the incidentwith specialemphasison the accountability
of personnel.

4.5.2 Thesystemshallmaintain accountabilityfor the location and statuscondition
of eachorganizationalelementat the sceneof the incident.

4.5.3 The system shall include a specific means to identify and keep track of
respondersenteringandleavinghazardousareas,especiallywherespecialprotective
equipmentis required.



NFPA 1561

Chapter 4 System Implementation

Standard on Emergency Services Incident 
Management System

4.5 Resource Accountability

4.5.5* Responderaccountabilityshallbe maintainedand communicatedwithin the
incidentmanagementsystemwhen respondersin anyconfigurationare relocatedat
an incident.

4.5.9 Respondersshall be personally responsible for following the personnel
accountabilitysystemprocedures.

4.5.14* The systemshall also provide a processfor the rapid accountingof all
respondersat the incidentscene.



NFPA 1561

Chapter 5 Function & Structures of Command

Standard on Emergency Services Incident 
Management System

5.3  Incident  Commander

5.3.2 The incident commandershall ensure that adequate safety measuresare in
place

5.3.10 The incident commandershall maintain an awarenessof the location and
functionof all companiesor units at the sceneof the incident.

5.3.11 The incident commander shall be responsible for overall responder
accountabilityfor the incident.

5.3.13 The incident commander and members who are assigneda supervisory
responsibilitythat involvesmultiple companiesor crewsunder their commandshall
haveanadditionalmember(s)assignedto facilitate the trackingandaccountability
of the assignedcompaniesor crews.



N.I.M.S.

Maintaining an accurate and up-to-date picture of resource utilization is 
a critical  component of domestic incident management

Check-In.  All responders, regardless of agency affiliation, must report in 
to receive an assignment in accordance with the procedures established 
by the I.C.

Resource Tracking.  Supervisors must record and report resource status 
changes as they occur

NIMS   STATEMENTS  REGARDING  PERSONNEL 
ACCOUNTABILITY /RESOURCE TRACKING



Rapid  Intervention  Crews & Personnel Accountability

Å Is it important information for them to know?  

Å RIT should report to the incident commander for a face-to-face summary on 
the fire and details surrounding personnel deployment, including  the number 
of interior firefighters and their location within the structure.

Å If you need help, they need to know where you are

U.S. Fire Administration/Technical Report Series 
Special Report: Rapid Intervention Teams and How to Avoid Needing Them

Membersof the RITshouldbe consideredelite firefighters: the best trained and
equipped, mentally astute, and physically able to act and respond to any
situation that maydevelop



Rapid  Intervention  Crews & Personnel Accountability

TheRITshouldalsomonitor crewsin the buildingas
much as possible by listening to radio
transmissions, establishing visual contact, and
listening to orders given by the incident
commander to the interior crews. Although it is
difficult to pinpoint a location within a building,
Regionallocationscangreatlyaid the RIT.

U.S. Fire Administration/Technical Report Series 
Special Report: Rapid Intervention Teams and How to Avoid Needing Them



Rapid  Intervention  Crews & Personnel Accountability
U.S. Fire Administration/Technical Report Series 
Special Report: Rapid Intervention Teams and How to Avoid Needing Them

If a firefighter gets lost in a large
building, there is a very narrow
window of survivability. The
researchindicatesthat it takes an
average of 18 to 21 minutes to
locate and remove a downed
firefighter in a largebuilding.

Phoenix, AZ and Seattle, WA 
RIT Studies

KNOWING YOUR FIREFIGHTERS 
LOCATION WILL SAVE CRITICAL TIME !!



Incident Command

ÅCommand Needs to Knowfor Tactical Reasons

ïHow many firefighters are on scene?
ÅWhere are they located?

ÅHow many are in Staging?

ÅHow many are in Rehab?

ÅDo I have enough to carry out the IAP (Strategy, Tactics)

ÅDo I have enough to rotate crews on a regular basis?


